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INTRODUCTION 

Welcome to the 2022/23 Annual Report for the 

London Borough of Lambeth Pension Fund. The Fund 

is part of the Local Government Pension Scheme 

(LGPS), a national defined benefit public service 

scheme providing retirement benefits for local 

government employees and those working for other 

employers that participate in the scheme. 

Administered by Lambeth Council, the Fund provides 

retirement benefits to over 21,000 active, deferred 

and pensioner members who are currently or have 

previously been in paid employment for the London 

Borough of Lambeth and other participating bodies in 

the Fund. 

¢ƘŜ CǳƴŘΩǎ ƻǾŜǊǊƛŘƛƴƎ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ ŜƴǎǳǊŜ ǎǳŦŦƛŎƛŜƴǘ 

assets to pay benefits owing to members as and when 

they fall due. It collects contributions from employers 

and employees within the Fund and invests those 

over the longer term to achieve both investment 

income and capital growth. The Fund is governed in 

part by the policies and procedures of the council as 

prescribed in its constitution but operates as a 

separate statutory entity and, as such, must also 

adhere to separate rules and regulations specific to 

the LGPS. 

Regulation 57 of the Local Government Pension 

Scheme Regulations 2013 requires an administering 

authority to prepare and publish an annual report for 

the Fund it maintains by 1 December every year. The 

report must detail the management and financial 

performance of the Fund during the year, as well as 

arrangements made for its administration and 

ƎƻǾŜǊƴŀƴŎŜΦ Lǘ ǎƘƻǳƭŘ ŀƭǎƻ ƛƴŎƭǳŘŜ ǘƘŜ CǳƴŘΩǎ ŀƴƴǳŀƭ 

statement of accounts and other key documents that 

set out its investment and funding strategies. 

PENSIONS COMMITTEE AND BOARD 

The 2022/23 Lambeth Pension Fund Annual Report 

has been prepared in accordance with the regulations 

and in line with statutory guidance issued by the 

Chartered Institute of Public Finance and Accountancy 

(CIPFA) and is presented in the following pages 

following introductions from the Chairs of the 

Pensions Committee and Pensions Board respectively. 

These two bodies are responsible for the overall 

management of the Fund; the Pensions Committee 

has decision-making authority for all matters 

concerning governance, administration, and 

investment, whilst the Pensions Board sits in an 

advisory role independent of the Committee, assisting 

the council to secure compliance with the relevant 

regulations relating to the scheme. 

The membership of these bodies is made up of 

elected councillors and scheme members who serve 

terms of at least four years in their respective roles. 

Following the local elections in May 2022 a new 

cohort of councillors was appointed to both bodies, 

with much of the year spent supporting those new 

members both in terms of training and ensuring a 

smooth transition, aided by the continued role of Cllr 

Bray as Chair of the Pensions Board and the 

reappointment of Cllr Garden as Chair of the Pensions 

Committee, a role he previously held several years 

ago. Both bodies are highly engaged and committed 

to the work of the Fund, and I am confident that 

under their leadership and scrutiny the Fund will 

continue to maintain its status as a leader in the LGPS. 

 

TRIENNIAL VALUATION 

The latest triennial valuation as at 31 March 2022 was 

carried out and completed during the year by the 

CǳƴŘΩǎ ŀŎǘǳŀǊȅΣ ǿƛǘƘ ǘƘŜ ŦǳƴŘƛƴƎ ƭŜǾŜƭ ƛƳǇǊƻǾƛƴƎ ǘƻ 

96% from 82% as at 31 March 2019. The funding 

position is a statistic often quoted to give an 

indication of the health of the Fund at a given point in 

ǘƛƳŜΣ ƛƴŘƛŎŀǘƛƴƎ ǘƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ǘƘŜ CǳƴŘΩǎ ŀǎǎŜǘǎ 

might meet its future funding liabilities, and the 

improvement in funding level over the latest valuation 

period is largely due to better-than-expected 

investment returns. The most significant external 

event to have taken place over the period is of course 

the Covid-19 pandemic, but its impact on the funding 

level has been small. Following the conclusion of the 

valuation, new employer contribution rates for the 

three years beginning April 2023 were agreed which 

ǎŀǿ ƭƻǿŜǊ ǊŀǘŜǎ ƛƴǘǊƻŘǳŎŜŘ ŦƻǊ ƻǾŜǊ ƘŀƭŦ ƻŦ ǘƘŜ CǳƴŘΩǎ 

employers, and no change to rates for 25% of 

ŜƳǇƭƻȅŜǊǎΣ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ CǳƴŘΩǎ ƻōƧŜŎǘƛǾŜ ǘƻ ŜƴǎǳǊŜ 

rates remain stable and prudent over time. The next 

triennial valuation exercise will be carried out from 

March 2025. 

Report from the Chief Financial Officer 
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MEMBERSHIP 

Membership over the three-year valuation period 

ending 31 March 2022 has largely remained stable 

although the profile of membership has changed, with 

the number of active members decreasing by 

approximately 12% and deferred and pensioner 

members increasing by 3% and 5% respectively. In the 

year to 31 March 2023 there have been negligible 

changes to active and deferred member numbers, 

though the number of pensioner members has 

increased by 5%. The Fund continues to be cash 

negative and the net cash outflow from dealing with 

members in 2022/23 was £11.3m (£7.6m in 2021/22). 

The combination of these membership changes, net 

cash outgoings, and the impact of high inflation on 

the cost of paying pension benefits, means the Fund 

must continue to prioritise investment opportunities 

that provide long-term stable and regular income to 

meet cash flow requirements. 

INVESTMENT STRATEGY 

Following the conclusion of the 2022 actuarial 

valuation the Fund has been reviewing its investment 

strategy, with the Pensions Committee due to agree a 

revised strategy over the Summer of 2023. The 

strategy update will take into account the improved 

funding level, the required return on investments of 

3.4% as set out by the actuary, and the need to 

transition into low carbon mandates to meet the 

CǳƴŘΩǎ ǘŀǊƎŜǘ ŦƻǊ ƛǘǎ ƛƴǾŜǎǘƳŜƴǘǎ ǘƻ ǇǊƻŘǳŎŜ ƴŜǘ ȊŜǊƻ 

emissions by 2040. An updated Investment Strategy 

Statement will be published in due course, with the 

version appended to this report being the latest as 

agreed in March 2020. 

As at 31 March 2023 the Fund was valued at 

£1,698m, a decrease of approximately 8%, or £144m, 

from £1,843m as at 31 March 2021 (compared to an 

increase of 3% in 2021/22), representing an 

underperformance against the twelve-month 

benchmark set at -4%; the Fund has also narrowly 

underperformed its three-year and five-year 

benchmarks by 0.6% and 0.7% respectively. There is 

no doubt that 2022 was one of the worst years on 

record for equity and bond returns as inflationary 

pressures, fears of recession, and geopolitics all came 

to the fore and forced central banks around the world 

to raise interest rates in an attempt to stave off 

ƛƴŦƭŀǘƛƻƴ ŀƴŘ ƛƳǇǊƻǾŜ ƳŀǊƪŜǘ ŎƻƴŦƛŘŜƴŎŜΦ ¢ƘŜ CǳƴŘΩǎ 

global equities in particular have performed poorly in 

the past year given their strong bias to growth stocks, 

ŀǎ ƘŀǾŜ ǘƘŜ CǳƴŘΩǎ 9ǳǊƻǇŜŀƴ ŀƴŘ ¦Y ǇǊƻǇŜǊǘȅ 

investments which have suffered largely due to the 

impact of valuation write-downs. However, the 

above-ōŜƴŎƘƳŀǊƪ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ CǳƴŘΩǎ ǇǊƛǾŀǘŜ 

debt managers who provide credit opportunities in 

high-quality, structurally stable sectors, demonstrates 

the value of maintaining a well-diversified investment 

strategy with exposure to both public and private 

markets. 

Over the course of 2022/23 there were two main 

ŎƘŀƴƎŜǎ ƳŀŘŜ ǘƻ CǳƴŘΩǎ ƛƴǾŜǎǘƳŜƴǘ ǇƻǊǘŦƻƭƛƻΦ Lƴ 

September 2022 the Fund transferred its equity 

holdings in the London CIV (LCIV) Global Alpha 

Growth Fund to a Paris-Aligned equivalent fund, also 

ƳŀƴŀƎŜŘ ōȅ ǘƘŜ [/L±Σ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ CǳƴŘΩǎ 

Responsible Investment (RI) integration and embed 

ŎŀǊōƻƴ ǊŜŘǳŎǘƛƻƴ ǘŀǊƎŜǘǎ ƎƛǾŜƴ ǘƘŜ CǳƴŘΩǎ ƴŜǘ ȊŜǊƻ 

ambitions. In March 2023 the Fund was also the first 

[ƻƴŘƻƴ ǇŜƴǎƛƻƴ ŦǳƴŘ ǘƻ ŎƻƳƳƛǘ ǘƻ ǘƘŜ [/L±Ωǎ ¦Y 

Housing Fund, a strategy that will invest to increase 

the supply of good quality social, affordable, and 

transitional supported housing across the UK whilst 

also generating long-term inflation linked income. The 

investment into the UK Housing Fund addresses a 

longstanding underweight allocation to property and 

ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ CǳƴŘΩǎ ŦƛǊǎǘ ƛƴǾŜǎǘƳŜƴǘ ƛƴǘƻ ŀƴ 

άƛƳǇŀŎǘέ ǎǘǊŀǘŜƎȅ ǿƘƛŎƘ ǿƛƭƭ ƭƻƻƪ ǘƻ ŘŜƭƛǾŜǊ ǎǇŜŎƛŦƛŎ 

and measurable social and environmental impacts 

alongside a financial return.  
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POOLING 

The London CIV is the pooling company established in 

2015 for London LGPS funds and is responsible for 

ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ǇƻƻƭƛƴƎ ŀƎŜƴŘŀΣ ǘƘŜ 

objective of which is to achieve savings over the 

longer-term through collective investment and 

therefore lower management fees and more effective 

central management of Fund assets. The Lambeth 

Pension Fund is one of the most pooled Funds in 

[ƻƴŘƻƴ ǿƛǘƘ ŀǇǇǊƻȄƛƳŀǘŜƭȅ рс҈ ƻŦ ǘƘŜ CǳƴŘΩǎ ŀǎǎŜǘǎ 

actively invested through the pool which, in 2022/23, 

resulted in an estimated cost saving of £1.1m (£1.1m 

in 2021/22). The Fund remains committed to working 

with the LCIV to develop and launch products that 

meet its needs. 

THE YEAR AHEAD 

2023 should prove to be another eventful year for the 

Fund and the wider LGPS, as across the sector Funds 

start to implement changes to their strategic asset 

allocations and work with their pools to develop the 

right products.  

There remain a number of outstanding consultations 

and policy changes yet to be implemented across the 

LGPS. In 2022 the government issued a consultation 

on the governance and reporting of climate change 

risk in the LGPS which will effectively see the 

introduction of annual reporting requirements against 

the framework established by the Task Force on 

Climate-Related Financial Disclosures (TCFD). Whilst 

broadly supportive of the proposals the Fund, in its 

response, noted concerns around the additional strain 

on resources and the costs of obtaining the required 

expertise and high-quality data to be able to 

adequately fulfil the requirements; no timetable has 

been released as yet for when the results of the 

consultation will be made public, and legislation put 

forward. 

Lƴ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ Spring Budget of March 2023 

there was also the surprise announcement that the 

long-awaited consultation on updated pooling 

guidance may be forthcoming, with the government 

ŀǎƪƛƴƎ ŦƻǊ ǘƘŜ [Dt{ ǘƻ ƳƻǾŜ άŦǳǊǘƘŜǊ ŀƴŘ ŦŀǎǘŜǊέ ŀƴŘ 

perhaps consolidate the existing eight regional pools. 

In 2023 we might also expect to see more 

developments on the implementation of the Good 

Governance Project proposals; the launch of The 

tŜƴǎƛƻƴ wŜƎǳƭŀǘƻǊΩǎ ƴŜǿ ǎƛƴƎƭŜ ŎƻŘŜ ƻŦ ǇǊŀŎǘƛŎŜ όǘƘŜ 

General Code of Practice); further progress with the 

delayed Pensions Dashboard Programme; and, in 

October 2023, the LGPS McCloud remedy coming into 

force.  

I remain confident that the Fund is in a strong 

position to respond to these challenges in a way that 

continues to prioritise the interests of its members 

whilst maintaining its status as an innovative and 

leading Fund within the LGPS. 

 

Christina Thompson 

Acting Strategic Director of Finance and Investment 

Section 151 Officer 
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INTRODUCTION

As Chair of the Lambeth Pensions Committee, I am 

ǇƭŜŀǎŜŘ ǘƻ ƛƴǘǊƻŘǳŎŜ ǘƘŜ tŜƴǎƛƻƴ CǳƴŘΩǎ !ƴƴǳŀƭ 

Report and Accounts for 2022/23. The last twelve 

months have seen a great deal of heightened market 

uncertainty and turbulence characterised by high 

inflation and the global response to bring it under 

control. The ongoing war in Ukraine, concerns in the 

banking sector following the collapse of several US 

banks, and the impact of the gilt crisis following the 

¦Y ƎƻǾŜǊƴƳŜƴǘΩǎ Ƴƛƴƛ ōǳŘƎŜǘ ƛƴ {ŜǇǘŜƳōŜǊ нлнн 

have all, in different ways, impacted the Fund and its 

investments over the period. Whilst Fund 

performance in the past three years has been very 

strong, contributing to an improved funding level of 

96% as at 31 March 2022, the ongoing volatility in 

response to changing inflation and economic activity 

has had a detrimental impact on the value of many of 

ǘƘŜ CǳƴŘΩǎ ŀǎǎŜǘǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƎǊƻǿǘƘ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ 

equities invested through the London CIV (LCIV).  

¢ƘŜ CǳƴŘΩǎ ŦƻŎǳǎ Ƙŀǎ ŎƻƴǘƛƴǳŜŘ ǘƻ ōŜ ƻƴ ŜƴǎǳǊƛƴƎ ƛǘ ƛǎ 

well placed to meet the challenges posed by this 

ongoing uncertainty and deliver for its members, 

taking a long-term view on investment performance 

given the very long-ǘŜǊƳ ƴŀǘǳǊŜ ƻŦ ǘƘŜ CǳƴŘΩǎ 

liabilities. Whilst the main priority will always be to 

ensure that pension benefits can continue to be paid 

as and when they fall due, the Fund also prioritises its 

approach to responsible investment, with the 

Committee believing that a focus on Environmental, 

Social and Governance (ESG) issues will lead to 

growth over the longer-term. 

INVESTMENT STRATEGY REVIEW 

The latest triennial valuation as at 31 March 2022 was 

completed this year which saw the funding level 

improve from 83% in 2019 to to 96%, mostly due to 

strong investment returns over that period. As the 

valuation process concluded the Committee began its 

ǊŜǾƛŜǿ ƻŦ ǘƘŜ CǳƴŘΩǎ ƛƴǾŜǎǘƳŜƴǘ ǎǘǊŀǘŜƎȅΣ ǿƘƛŎƘ ǿŀǎ 

ƭŀǎǘ ǳǇŘŀǘŜŘ ƛƴ aŀǊŎƘ нлнлΣ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ CǳƴŘΩǎ 

investment advisor to consider a number of 

alternative strategies and the impact their 

implementation would have on expected returns. A 

final decision on the revised strategy is expected over 

the Summer of 2023; the Committee is minded to 

make minimal changes, avoiding any short termism in 

response to recent market events, but agreeing 

changes that will address areas of underperformance, 

further diversify the risk in the strategy, and provide a 

high probability of meeting Fund liabilities. It will also 

ǘŀƪŜ ƛƴǘƻ ǘƘŜ ŀŎŎƻǳƴǘ ǘƘŜ CǳƴŘΩǎ нлпл ƴŜǘ ȊŜǊƻ ǘŀǊƎŜǘ 

and the transition into low carbon mandates required 

to meet that target. 

FUND PERFORMANCE 

The value of the Lambeth Pension Fund decreased 

during the year by approximately £144m to a net 

asset value of £1,698m as at 31 March 2023. The 

CǳƴŘΩǎ ŀǎǎŜǘǎ ŦŜƭƭ ƛƴ ǾŀƭǳŜ ōȅ ŀǇǇǊƻȄƛƳŀǘŜƭȅ у҈ ƻǾŜǊ 

the year ending 31 March 2023 against a benchmark 

of approximately -4%, which compares to a 3% return 

achieved in 2021/22. Underperforming global equity, 

multi asset credit, and property mandates have been 

ǘƘŜ ǇǊƛƳŀǊȅ ŘǊƛǾŜǊ ƻŦ ǘƘƛǎ ȅŜŀǊΩǎ ōŜƭƻǿ ōŜƴŎƘƳŀǊƪ 

returns, in a difficult market environment 

characterised by instability and uncertainty. 

Investment management costs as a percentage of 

Fund value over the past year remain stable at 

approximately 0.43%, a reasonable cost considering 

the Fund is 100% actively managed.  

Report from the Pensions Committee Chair 
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LONDON COLLECTIVE  
INVESTMENT VEHICLE (LCIV) 

In line with the latest government guidance on asset 

pooling within the Local Government Pension Scheme 

(LGPS), the Lambeth Pension Fund is committed to, 

and is a shareholder of, the London CIV. As well as the 

cost savings that come from pooling assets at scale, 

the creation and ongoing operation of the LCIV has 

also helped to foster and improve collaboration 

between London boroughs in developing mandates 

ǘƘŀǘ ƳŜŜǘ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ CǳƴŘǎΩ ƻōƧŜŎǘƛǾŜǎΦ /ǳǊǊŜƴǘƭȅ 

the Fund has around £951m, or 56% of Fund assets, 

ƳŀƴŀƎŜŘ Ǿƛŀ ǘƘŜ [/L±Φ Lǘ ƛǎ ǘƘŜ CǳƴŘΩǎ ƛƴǘŜƴǘƛƻƴ ǘƻ 

continue to follow government guidance and to 

consider investing through the LCIV in the first 

instance for all new investments, and to work with the 

LCIV in developing new mandates that meet the 

ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ CǳƴŘΩǎ ƛƴǾŜǎǘƳŜƴǘ ǎǘǊŀǘŜƎȅΦ ! 

perfect example of this during the last year was the 

CǳƴŘΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 

subsequent commitment to the UK Housing Fund, 

which will see a further 3% of the Lambeth Pension 

Fund pooled in this affordable and social housing 

strategy. 

GOVERNANCE 

The Pensions Committee was established with full 

decision-making powers in April 2015. The Committee 

is all-encompassing and has responsibility for all Fund 

matters including governance, investments, funding, 

accounting, employer and scheme member 

engagement, communications, and administration. 

Best practice within the LGPS is to have a diverse 

Committee; the Lambeth Fund has moved to meet 

these requirements and draws its membership from 

άƛƴǘŜǊŜǎǘŜŘ ǇŀǊǘƛŜǎέ ŀǎ ŦƻƭƭƻǿǎΥ 

¶ Five elected councillor members (plus one 

substitute) 

¶ One employee representative (who is a member 

of the Fund) 

¶ One pensioner representative (who is a member 

of the Fund) 

¶ One trade union representative 

All training needs are regularly assessed and delivered 

in accordance with the Chartered Institute of Public 

Finance and Accountancy (CIPFA) Knowledge and 

{ƪƛƭƭǎ CǊŀƳŜǿƻǊƪ ŀƴŘ ǘƘŜ CǳƴŘΩǎ ¢ǊŀƛƴƛƴƎ tƻƭƛŎȅΦ !ǎ 

part of the governance and oversight of the Pension 

CǳƴŘΣ ŀ ǊŜƎǳƭŀǊ ǊŜǾƛŜǿ ŀƴŘ ǳǇŘŀǘŜ ǘƻ ǘƘŜ CǳƴŘΩǎ 

policies and procedures and governance framework is 

essential to ensure compliance with latest legislation, 

guidance, and best practice. The Fund regularly 

reviews its policies and procedures in line with 

recommended timeframes and with advice from its 

advisers; a separate, independent review will be 

commissioned once the outstanding raft of expected 

changes to governance requirements come into force. 

The Pensions Act 2013 also requires a mandatory 

Pensions Board to be in place. The role of the Board is 

to review the diligence of decision-making but not the 

decisions themselves, and to assist the administering 

authority in securing compliance with regulations 

relating to the governance and administration of the 

scheme. Cllr Bray, the Chair of the Pensions Board, 

has reported on the activities of the Board separately 

within this report. 
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RESPONSIBLE INVESTMENT  

The Fund continues to focus on and embed 

responsible investment principles into all activities of 

scheme management, and as a responsible asset 

owner it monitors and maintains oversight of its 

investment managers in relation to ESG issues and the 

exercising of voting rights and overall stewardship 

obligations. This includes the regular monitoring and 

scorƛƴƎ ƻŦ ƳŀƴŀƎŜǊǎΩ 9{D ŎǊŜŘŜƴǘƛŀƭǎΣ ŀƴŘ ǘƘŜ ǎǘŜǇǎ 

taken to improve those scores, using research 

information from our investment consultants. 

In September 2022 the Fund completed a transition 

into its first specifically Paris-Aligned mandate, the 

LCIV Global Alpha Growth Paris Aligned Fund, as one 

of the first steps to decarbonise the Fund and 

progress towards the 2040 net zero target adopted by 

the Committee in January 2021. The strategy 

incorporates a year-on-year decarbonisation target of 

7% in line with the EU Paris Aligned Benchmark 

guidance for reaching net zero by 2050. The 

Committee acknowledges the challenges the Fund will 

face to meet its 2040 target, particularly in relying on 

the industry to develop and market products that 

strike the right balance between addressing the 

climate emergency and allowing the Committee to 

exercise its fiduciary duty; further plans on how the 

Fund will work towards its net zero target will be 

developed alongside the current investment strategy 

review. 

In 2021 the Fund became the first London LGPS Fund 

to be announced as a successful signatory to the UK 

Stewardship Code, and we were delighted to retain 

our signatory status for a second year in 2022. 

Signatory status confers on the Fund an 

acknowledgement of the high standards adopted to 

ƳŀƴŀƎŜ ŀƴŘ ǊŜǎǇƻƴǎƛōƭȅ ŀƭƭƻŎŀǘŜ ǘƘŜ CǳƴŘΩǎ ŀǎǎŜǘǎΣ 

and it is those standards we will continue to adhere to 

for the benefit of our members. 
EMPLOYERS IN THE FUND 

As at 31 March 2023 there were 31 active employers 

in the Fund, of which Lambeth Council is by far the 

largest, accounting for 95% of all members. The Fund 

continues to proactively engage with its employers. 

Meetings with employers have focussed on 

maintaining steady contribution rates, which for the 

most part was achieved with the recent changes to 

employer contributions following the 2022 actuarial 

valuation, where 80% of employers saw either no 

change or a reduction to their rates.  
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PUBLICITY 

Over the year Members and officers have 

represented the Fund at various events, and actively 

engaged with representative bodies and regulators in 

relation to legislative developments within the LGPS 

as and when they arise. 

OUTLOOK 

For local authority pension schemes the economic 

outlook and the impact on scheme assets and 

liabilities over the short term remains uncertain; the 

risk of higher core inflation than expected remains a 

real risk, as does the response of the markets to 

monetary policy aimed at addressing it. Ongoing 

geopolitical risk including the war in Ukraine, the 

ongoing impact of Brexit, and Western-Asian tensions, 

as well as the risk of further banking collapses, all 

weigh heavily on short-term sentiment. In the LGPS 

specifically we are expecting statutory guidance on 

climate change reporting at some point in 2023, as 

well as consultation on how the polling agenda should 

be carried forward which may or may not result in 

changes to the current setup. As a long-term investor 

the Fund can afford to take a longer-term view of 

some of these issues, but the Committee continues to 

closely monitor the performance of the Fund and will 

always seek to make decisions in the best interests of 

our members.  

¢ƘŜ CǳƴŘΩǎ ǇǊƛƳŀǊȅ ƻōƧŜŎǘƛǾŜ ǊŜƳŀƛƴǎ ǘƘŜ ǇŀȅƳŜƴǘ ƻŦ 

pension benefits as and when they fall due, with a 

focus on income generation and managing cash flows 

ƎƛǾŜƴ ǘƘŜ CǳƴŘΩǎ ƴŜǘ ŎŀǎƘ ƻǳǘŦƭƻǿǎΦ ¢ƘŜ ǊŜǎǇƻƴǎƛōƭŜ 

ƛƴǾŜǎǘƳŜƴǘ ƻŦ ǘƘŜ CǳƴŘΩǎ ŀǎǎŜǘǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 

transition to net zero carbon emissions, also remains 

ŀ ƪŜȅ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ !ǎ ǿŜ ǳǇŘŀǘŜ ǘƘŜ CǳƴŘΩǎ ǎǘǊŀǘŜƎȅ 

in 2023, we will also be looking to canvass the views 

of our members on issues of responsible investment, 

so that we can be sure we act in line with their 

interests. 

 

 

 

 

I wish to thank my fellow Committee members, Board 

members, and Fund officers for their efforts over this 

past year in dealing with the challenges faced by the 

CǳƴŘ ŀƴŘ ŦƻǊ ŦǳǊǘƘŜǊƛƴƎ ǘƘŜ CǳƴŘΩǎ ŦƻŎǳǎ ƻƴ 

responsible investment and stewardship. I am 

confident the Fund is well placed to meet the 

challenges it will face over the next year and beyond. 

 

Cllr. Adrian Garden 

Chair ς Lambeth Pensions Committee 
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As the Chair of the Lambeth Pensions Board I am very pleased to talk about the Board which has been in operation since 2015. 

STRUCTURE AND ATTENDANCE  

The Board was established in accordance with Section 

5 of the Public Service Pensions Act 2013 and under 

regulation 106 of the Local Government Pension 

Scheme Regulations 2013, holding its first meeting on 

8 July 2015. The Board consists of three 

representatives of the scheme employers, and three 

representing scheme members. The employer 

representatives are serving Lambeth councillors and 

the scheme member representatives consist of a) one 

person nominated by the Unions as an employee 

representative b) one pensioner representative 

ŎǳǊǊŜƴǘƭȅ ƛƴ ǊŜŎŜƛǇǘ ƻŦ ŀ ǇŜƴǎƛƻƴ ŦǊƻƳ [ŀƳōŜǘƘΩǎ 

Pension Fund and c) one Lambeth Council staff 

member representative who is also a member of the 

Lambeth Pension Fund. 

Details on the Pensions .ƻŀǊŘΩǎ ŎǳǊǊŜƴǘ 

representatives are held on the CƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜ ŀǘ 

the following link: 

https://moderngov.lambeth.gov.uk/mgCommitteeDet

ails.aspx?ID=733 

The Board met on four occasions during the year 

ending 31 March 2023; all meetings were quorate. 

FUNCTIONS AND OPERATION OF THE 
BOARD 

The two primary functions of a Local Pensions Board 

are to assist the Administering Authority to:  

ω Ensure effective and efficient governance 

and administration of the Local Government 

Pension Scheme Regulations 2013; and, 

ω Ensure compliance with relevant laws and 

regulation. 

It therefore has a monitoring remit, rather than being 

a decision-making body; it could be described as a 

critical friend. As such, the general approach of the 

Board is to seek assurances with evidence from the 

Fund that it is meeting its objectives. 

The Board is effectively helping to manage the 

reputational risk of the Fund and Administering 

Authority, which are under considerable scrutiny from 

several stakeholders as well as the two main oversight 

bodies: The Pensions Regulator (TPR) and the 

Department for Levelling Up, Housing and 

Communities (DLUHC). 

The Board operates under its own Terms of Reference 

which were approved at its inception and included in 

ǘƘŜ ŎƻǳƴŎƛƭΩǎ /ƻƴǎǘƛǘǳǘƛƻƴΦ ¢ƘŜ .ƻŀǊŘ ǊŜŎƻƎƴƛǎŜǎ the 

need to prioritise and identify items for detailed 

discussion as opposed to those for awareness or 

noting, and prioritises its time accordingly.  

SCHEME DOCUMENTS 

During the last year the Board reviewed scheme 

policies and a range of key documents covering the 

items captured in the work plan below. In particular, 

documentation covering the actuarial valuation of the 

Fund was reviewed in addition to the newly 

introduced Administration Strategy. 

Report from the Pensions Board Chair 

https://moderngov.lambeth.gov.uk/mgCommitteeDetails.aspx?ID=733
https://moderngov.lambeth.gov.uk/mgCommitteeDetails.aspx?ID=733
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TRAINING 

Each Board member must be conversant with the 

details of the scheme, which translates as having a 

good working knowledge. The Fund offers several 

training opportunities for Board members on an 

ongoing basis.   

Assessment of training needs and how they are met is 

ŀ ǎǘŀƴŘƛƴƎ ƛǘŜƳ ƻƴ ǘƘŜ .ƻŀǊŘΩǎ ŀƎŜƴŘŀΤ ōƻth formal 

and informal training is considered. 

WORK PLAN 

In considering the work of the Board to ensure the 

continued good governance of the scheme, the 

following key areas have been highlighted during 

2022/23 and members will prioritise reviews based on 

information received from quarterly compliance 

updates.  

ω Actuarial Valuation and Funding Strategy 

Statement 

ω Meeting existing and new legislative 

requirements  

ω Improving data quality 

ω Ensuring strength in employer covenants 

ω Admission and cessation of employers to the 

Scheme 

ω Statement of Accounts 

ω Administration including the Administration 

Strategy 

ω Communications 

ω Audit and Risk Management 

ω Governance 

ω Training 

All Pensions Board papers and minutes are held on 

the CouƴŎƛƭΩǎ ǿŜōǎƛǘŜ ŀǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƭƛƴƪΥ 

http://moderngov.lambeth.gov.uk/ieListMeetings.asp

x?CommitteeId=733 

 

 

 

 

 

As the Chair of the Lambeth Pensions Board I would 

like to thank my Board member colleagues who are 

committed to volunteering their time and energies 

towards the role. I would also like to express my 

thanks to the Pensions Committee and the cƻǳƴŎƛƭΩǎ 

officers for their commitment and hard work in 

maintaining all administrative aspects of the Fund. 

 

Cllr. Linda Bray 

Chair ς Lambeth Pensions Board 

http://moderngov.lambeth.gov.uk/ieListMeetings.aspx?CommitteeId=733
http://moderngov.lambeth.gov.uk/ieListMeetings.aspx?CommitteeId=733


 

 

5. 
Risk 
Management 



 

 

0
1

8 
D

R
A

F
T

 P
E

N
S

IO
N

 F
U

N
D

 A
N

N
U

A
L

 R
E

P
O

R
T

 2
0

2
2

/2
3 ¶ R

IS
K

 M
A

N
A

G
E

M
E

N
T

  

The Fund recognises that the primary long-term risk it 

faces is that its assets fall short of its liabilities such 

that there are insufficient resources to pay promised 

pension benefits to members. The investment 

objectives have been set with the aim of maximising 

investment returns over the long term within 

specified risk tolerances; the aim is to optimise the 

likelihood that pensions and other benefits can be 

paid as and when they fall due. 

The Fund recognises that there are a number of risks 

that must be considered, monitored, and managed to 

ensure it can meet its primary objective of providing 

benefits to its members. These risks have been 

grouped under investment, financial, demographic, 

and regulatory risks, and have been identified and 

ŀŘŘǊŜǎǎŜŘ ƛƴ ǘƘŜ CǳƴŘΩǎ LƴǾŜǎǘƳŜƴǘ {ǘǊŀǘŜƎȅ 

Statement and Funding Strategy Statement. 

The Investment Strategy Statement addresses the 

financial risks to the Fund, in particular the risk that 

ǘƘŜ CǳƴŘΩǎ ŀǎǎŜǘǎ Řƻ ƴƻǘ ǇŜǊŦƻǊƳ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ 

ŀŎǘǳŀǊȅΩǎ ŜȄǇŜŎǘŜŘ ǊŀǘŜ ƻŦ ǊŜǘǳǊƴΦ Lƴ ŎƻƴǎƛŘŜǊƛƴƎ ƛǘǎ 

investment strategy the Fund must bear in mind the 

balance between risk and return which in practice will 

mean targeting the highest possible return whilst 

minimising downside risk, within agreed parameters. 

Investment, by its very nature, is a risk-based activity 

where the returns achieved by different assets will 

reflect differing levels of investment risk. There are a 

number of such risks to consider within the Fund as 

set out in the following paragraphs. 

SOLVENCY RISK AND MISMATCHING RISK 

These risks are measured through a qualitative and 

quantitative assessment of the expected growth of 

the FundΩǎ assets relative to its liabilities and are 

managed by setting a Fund-specific strategic asset 

allocation with an appropriate level of risk. 

MANAGER RISK INCLUDING THE LONDON 
CIV 

This is assessed as the expected deviation of the 

target Ǌƛǎƪ ŀƴŘ ǊŜǘǳǊƴΣ ŀǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ ƳŀƴŀƎŜǊǎΩ 

investment objectives, relative to the investment 

policy. It is measured by monitoring the deviation of 

actual returns relative to the target, as well as other 

ŦŀŎǘƻǊǎ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ƳŀƴŀƎŜǊǎΩ ƛƴǾŜǎǘƳŜƴǘ 

processes; if necessary, managers may be replaced 

where concerns exist over their ability to deliver their 

investment mandate. 

The aim of the investment strategy and management 

structure is to manage the level of risk necessary to 

achieve the required benchmark return as set out in 

the Funding Strategy StatementΦ ¢ƘŜ CǳƴŘΩǎ ŜȄǘŜǊƴŀƭ 

investment managers are required to invest in line 

with the investment guidelines set by the Fund. 

Independent ŎǳǎǘƻŘƛŀƴǎ ǎŀŦŜƪŜŜǇ ǘƘŜ CǳƴŘΩǎ ŀǎǎŜǘǎ 

on behalf of the Fund. 

Risk Management 
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LIQUIDITY RISK 

This is monitored according to the level of cash 

required by the Fund over a specified period and is 

managed by holding an appropriate amount of readily 

realisable investments. TƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ CǳƴŘΩǎ 

assets are invested in liquid assets which are readily 

realisable, whilst investments in illiquid assets include 

those in property, private equity, and private debt. 

CORPORATE GOVERNANCE RISK 

This is assessed by ǊŜǾƛŜǿƛƴƎ ǘƘŜ CǳƴŘΩǎ ƛƴǾŜǎǘƳŜƴǘ 

ƳŀƴŀƎŜǊǎΩ ǇƻƭƛŎƛŜǎ ǊŜƎŀǊŘƛƴƎ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜΦ Lǘ 

is managed by delegating the exercise of voting rights 

to the managers, who exercise this right in 

accordance with their published corporate 

governance policies. Summaries of these policies are 

provided to the Committee from time to time and 

take into account the financial interests of the 

shareholders or partners, which should ultimately be 

ǘƻ ǘƘŜ CǳƴŘΩǎ ŀŘǾŀƴǘŀƎŜΦ 

LEGISLATIVE RISK 

This is the risk that legislative changes will require 

action from the Committee in order to comply with 

any such changes. The Committee acknowledge that 

this risk is unavoidable but will seek to promptly 

address any legislative changes to ensure the Fund 

remains compliant. 
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MARKET RISK 

This is the risk that the fair value of future cash flows 

of a financial instrument will fluctuate because of 

changes in market prices. The Fund seeks to manage 

this risk through its strategic asset allocation which 

ensures diversification of investments across a range 

of asset classes and markets that have a low 

correlation with each other, as well as diversification 

of managers. Market risk comprises of interest rate, 

inflation, and currency risk. 

FINANCIAL RISKS 

Action is taken to review performance against the 

investment strategy on a regular basis in accordance 

ǿƛǘƘ [Dt{ ǊŜƎǳƭŀǘƛƻƴǎΦ ¢ƘŜ CǳƴŘΩǎ ŦƛƴŀƴŎƛŀƭ 

management framework is the same as that of 

Lambeth Council. Council officers monitor the budget, 

which is set annually as part of the three-year 

forward-looking service plan. The financial accounting 

ǎȅǎǘŜƳ ƛǎ ƛƴǘŜƎǊŀǘŜŘ ǿƛǘƘ ǘƘŜ ŎƻǳƴŎƛƭΩǎΣ ŀƴŘ ǘƘŜ 

segregation of duties and control structure is agreed 

with, and annually reviewed by, Internal Audit. A key 

financial risk is the non-payment of contributions by 

employers. The regulations provide for sanctions to 

be issued for late payments, and processes are in 

place to ensure that contributions are reconciled 

regularly, and any non-payment resolved promptly. 

ADMINISTRATION RISKS 

The administration risks relate mainly to the 

obligation to administer the Fund and pay benefits 

accurately and on time as agreed with employers or 

under statute. The main areas of risk are non-

ǇŀȅƳŜƴǘ ƻǊ ƭŀǘŜ ǇŀȅƳŜƴǘ ƻŦ ƳŜƳōŜǊǎΩ ōŜƴŜŦƛǘǎΣ 

incorrect calculation of benefits, breach of Data 

Protection Regulations, and lack of resources to 

administer the scheme. Such risks can lead to adverse 

publicity, loss of reputation and ultimately statutory 

ŦƛƴŜǎΦ ¢ƘŜǎŜ ŀǊŜ ŀŘŘǊŜǎǎŜŘ ƛƴ ǘƘŜ CǳƴŘΩǎ Risk Register. 
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RISK MANAGEMENT POLICY AND 
REGISTER 

The Fund also has a Risk Management Policy detailing 

the risk management strategy for the Fund, including: 

ω the risk philosophy for the management of 

the Fund and, in particular, attitudes to and 

for risk;  

ω how risk management is implemented; 

ω risk management responsibilities;  

ω the procedures that are adopted in the 

Fund's risk management process; and  

ω the key internal controls operated by the 

Administering Authority and other parties 

responsible for the management of the 

Fund. 

A formal record of risks is recordeŘ ƛƴ ǘƘŜ CǳƴŘΩǎ wƛǎƪ 

Register. The Risk Register, including any changes to 

the internal controls, is presented to the Pensions 

Committee on at least a bi-annual basis or more 

regularly if a significant risk emerges. The Pensions 

Board receives an update at each meeting, enabling 

Board members to provide comment and input to the 

management of risks. 
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The introduction of LGPS asset pooling has changed 

ǘƘŜ ǿŀȅ CǳƴŘǎ ƳŀƪŜ ƛƴǾŜǎǘƳŜƴǘ ŘŜŎƛǎƛƻƴǎΤ [ŀƳōŜǘƘΩǎ 

investment strategy is now geared towards pooling its 

assets with the London Collective Investment Vehicle 

(LCIV) and as at 31 March 2023 approximately 56% of 

ǘƘŜ CǳƴŘΩǎ ŀǎǎŜǘǎ ƘŀŘ ōŜŜƴ ǇƻƻƭŜŘΦ   

¢ƘŜ CǳƴŘΩǎ ƛƴǾŜǎǘƳŜƴǘ ǎǘǊŀǘŜƎȅ ǿŀǎ ƭŀǎǘ ǳǇŘŀǘŜŘ ƛƴ 

March 2020 following the conclusion of the 2019 

triennial valuation and, at that time, changes to the 

strategic asset allocation included: 

ω The termination of the FǳƴŘΩǎ ŘƛǾŜǊǎƛŦƛŜŘ ƎǊƻǿǘƘ 

strategies; 

ω Additional investment into multi-asset credit 

(including the appointment of a new manager, 

M&G); and 

ω Additional commitment to private debt. 

Those changes have been implemented over the 

course of the three-year valuation period and, 

following the conclusion of the latest valuation as at 

31 March 2022, an updated investment strategy and 

revised strategic asset allocation will be agreed by the 

Pensions Committee in Q2/Q3 2023.  

Over the course of 2022/23 there were two 

investments/commitments made by the Fund in line 

with the current strategy: 

ω The existing investment in the LCIV Global Alpha 

Growth Fund was transitioned in-specie to the 

LCIV Global Alpha Growth Paris-Aligned Fund; and 

ω A new commitment of £50m was made to the 

LCIV UK Housing Fund. 

The transition to the Paris-Aligned Fund was made in 

ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ CǳƴŘΩǎ ǎǘŀǘŜŘ ŀƳōƛǘƛƻƴ ǘƻ 

achieve net zero carbon emissions by 2040, whilst the 

commitment to the UK Housing Fund addressed a 

longstanding underweight allocation to property, 

besides the benefits of diversification, an index-linked 

income stream, and the potential to generate real 

social impact. 

As at 31 March 2023 the Fund actively invests its 

assets through eleven external managers (five via the 

London CIV) across seven different asset classes.  

The Fund holds asset managers accountable for 

decisions on asset allocation within the mandates 

under which they operate, and managers are 

challenged robustly and formally by the Pensions 

Committee on any proposed changes to asset 

ŀƭƭƻŎŀǘƛƻƴǎΦ aŀƴŀƎŜǊǎΩ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ǊŜǾƛŜǿŜŘ ŀǘ 

each Committee meeting in discussion with the 

investment advisor and officers, and they are also 

called to Committee meetings where necessary. 

Officers meet managers regularly and advice is taken 

from the investment advisor on matters relating to 

manager arrangements and performance. The Fund 

also undertakes rebalancing reviews of its strategic 

asset allocation to ensure that actual allocations do 

not deviate significantly from target allocations. 

During 2022/23 ǘƘŜ CǳƴŘΩǎ ƴŜǘ ŀǎǎŜǘ ǾŀƭǳŜ decreased 

by approximately £144m, driven by a fall in market 

ǾŀƭǳŜ ƻŦ ǘƘŜ CǳƴŘΩǎ ŀǎǎŜǘǎ. The table below provides a 

ōǊŜŀƪŘƻǿƴ ƻŦ ǘƘŜ CǳƴŘΩǎ ƛƴǾŜǎǘƳŜƴǘǎ ōȅ ŀǎǎŜǘ 

manager as at 31 March 2023, including the current 

benchmark asset allocations per the investment 

strategy against the actual year-end allocations (with 

prior year comparator); further information on the 

investment strategy can be found in the Investment 

Strategy Statement (see Appendix 2). 

Investment Strategy 
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ASSET ALLOCATIONS BY MANAGER 2022/23

Asset Class Manager Market Value 

 31 March 2023  

(£m) 

Benchmark Allocation  

 

(%) 

Actual Allocation  

31 March 2023 

(%) 

Actual Allocation 

31 March 2022 

(%) 

Private Equity Adams Street 60.2 5.0 3.5 4.1 

Property Invesco  167.2  15.0 9.8 9.2 

LDI Insight 193.4 15.0 11.4 15.2 

Global Equities London CIV - Baillie Gifford  269.9 15.0 15.9 15.5 

Global Equities London CIV - RBC 286.4 15.0 16.9 16.8 

Emerging Market Equities London CIV - JP Morgan 169.8 10.0 10.0 9.3 

Multi-Asset Credit 

London CIV ς CQS & PIMCO 224.5 

12.0 

 

20.7 

 

19.4 
M&G    126.7 

Private Debt 

Churchill Asset Management 67.8 

12.0 7.9 4.3 
Permira 66.0 

Cash 

Cash and Net Current Assets 61.3 

1.0 

3.6 5.7 

Insight MMF  5.0  0.3 0.3 

SPV PAAMCO  0.0  0 0.0 0.0 

Equity London CIV 0.2 0 0.0 0.0 

 Total  1,698.4 100.0 100.0 100.0 
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ENVIRONMENTAL, SOCIAL AND 
GOVERNANCE (ESG) INTEGRATION 

Best management practice includes assessing, 

reporting, and addressing material risks associated 

with corporate governance and environmental and 

social issues. Companies should have regard to the 

environmental and social impacts of their activities in 

all their decisions, as approaches that aim for positive 

environmental and societal outcomes are usually also 

good for businesses in the long run. Where the Fund 

considers that disclosure on these risks is inadequate, 

the Fund will generally support requests for improved 

disclosure from its investment managers. 

Paragraph 7(2)(e) of The Local Government Pension 

Scheme (Management and Investment of Funds) 

Regulations 2016 requires administering authorities 

to set out how social, environmental, and corporate 

governance considerations are taken into account in 

the selection, non-selection, retention and realisation 

of assets. 

ω The London Borough of Lambeth Pension Fund is a 

long-term active investor that takes a serious 

approach to fostering stewardship; the Fund 

believes that sound corporate governance 

contributes to long-term value for its members. 

¢ƘŜ CǳƴŘΩǎ LƴǾŜǎǘƳŜƴǘ {ǘǊŀǘŜƎȅ {ǘŀǘŜƳŜƴǘ ǎŜǘǎ 

ƻǳǘ ƛƴ ƎǊŜŀǘŜǊ ŘŜǘŀƛƭ ǘƘŜ CǳƴŘǎΩ ǇƘƛƭƻǎƻǇƘȅ ƻƴ 

corporate governance and its approach to voting 

on behalf of members. 

ω Voting rights give shareholders both the 

opportunity and responsibility to participate in the 

stewardship of ŎƻƳǇŀƴƛŜǎΣ ŀƴŘ ǘƘŜ CǳƴŘΩǎ ǇƻƭƛŎȅ 

on exercising voting rights is explained in section 

ǎƛȄ ƻŦ ǘƘŜ CǳƴŘΩǎ LƴǾŜǎǘƳŜƴǘ {ǘǊŀǘŜƎȅ {ǘŀǘŜƳŜƴǘΦ 

ω The Fund requires its investment managers to 

integrate all material financial factors, including 

environmental, social, corporate governance and 

ethical considerations into the decision-making 

process for all Fund investments. It expects its 

managers to follow best practice and use their 

influence as major institutional investors and long-

term stewards of capital to promote good practice 

in the investee companies and markets to which 

the Fund is exposed. 

ω The Fund expects its external investment 

managers (and specifically the London CIV through 

which the Fund will increasingly invest) to 

integrate material ESG factors into its investment 

analyses and undertake appropriate monitoring of 

current investments for any ESG issues which 

could present a material financial risk to the long-

term performance of the Fund. 

ω All managers within the Fund are monitored 

regularly against ESG criteria to ascertain the 

extent to which they incorporate ESG and active 

ownership into their core processes, and whether 

they can provide clear evidence that ESG overall, 

or a particular theme, is core to idea generation 

and portfolio construction. Those managers that 

rank poorly against their peers in their relevant 

asset classes will be questioned by officers and the 

Committee on their plans to improve their ESG 

Integration.  

ω The Fund is a member of the Local Authority 

Pension Fund Forum, a membership group of 

LGPS funds that promotes and campaigns on high 

standards of corporate governance and 

sustainable investment, through which the Fund 

can engage and collaborate on such issues. 

ω The Fund is also a signatory to the Financial 

wŜǇƻǊǘƛƴƎ /ƻǳƴŎƛƭΩǎ UK Stewardship Code 2020, a 

voluntary code which sets high stewardship 

standards for those investing money on behalf of 

¦Y ǎŀǾŜǊǎ ŀƴŘ ǇŜƴǎƛƻƴŜǊǎΦ ¢ƘŜ CǳƴŘΩǎ annual 

Stewardship Report sets out how, amongst other 

things, it manages stewardship, investment and 

ESG integration, and how it exercises its rights and 

responsibilities. The latest report is available on 

the Fund website at the following link:  

https://lgpslambeth.org/resources/. 

ω In respect of climate risk in particular, the Fund 

considered its impact on the funding strategy as 

part of the 2022 valuation exercise, using climate 

scenario stress testing in the contribution 

modelling exercise. The results provide assurance 

that the modelling approach does not significantly 

underestimate the potential impact of climate 

change and that the funding strategy is resilient to 

climate risks. Further information is available in 

the latest Funding Strategy Statement (see 

Appendix One)  

https://lgpslambeth.org/resources/
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In 2022/23 the value of the Fund decreased by approximately £144m (8%) to stand at £1,698m at 31 March 2023 (£1,842m at 31 March 2022).  

¢ƘŜ CǳƴŘΩǎ ƛƴǾŜǎǘƳents in European property, private debt, and the LDI portfolio performed above benchmark in the year, whilst all the other asset classes failed to meet 

expected performance levels.  

Net of fees, Fund performance in 2021/22 was approximately -5.2% below benchmark; however, it performed above benchmark in the three-year period by 0.8% and in line 

with the benchmark over the five-year period, as shown in the table below. 

Asset Class 1 Year Performance 3 Year Performance 5 Year Performance 

 Fund (%) Benchmark (%) Fund (%) Benchmark (%) Fund (%) Benchmark (%) 

Global Equity 1.1 14.1 17 14.2 13.8 11.2 

Emerging Markets Equity (10.4) (7.1) 4.5 4.6 -- -- 

European Property 9.9 8 2.2 8.0 3.4 8.0 

UK Private Rented Sector Property 7.4 20.9 3.8 6.3 -- -- 

Multi-Asset Credit 1.8 4.1 3.1 4.4 -- -- 

Private Debt 7.1 4.1 5.9 4.4 -- -- 

LDI 6.2 6.1 (3.2) (3.3) (1.8) (1.9) 

Total (excluding -Private Equity) 2.1 7.3 8.8 8.0 6.7 6.7 

As at 31 March 2023 the Fund had approximately £950.5m pooled through the London CIV, achieving an estimated annual fee saving of £1,061k. 

  

Financial Performance 
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CASH FLOWS 

¢ƘŜ CǳƴŘΩǎ ŎŀǎƘ Ŧƭƻǿǎ ŦǊƻƳ ŘŜŀƭƛƴƎ ǿƛǘƘ ƳŜƳōŜǊǎ 

showed a net outflow in the year of £11.3m; the Fund 

received £64.2m in contributions and transfers in but 

paid out £75.5m in benefits and transfers out. Total 

income received by the Fund, including investment 

income, was £104.2m whilst total expenditure 

incurred, including management expenses, was 

£84.7m. 

 2022/ 23 

£000 

2021/22 

£000 

Income 104,249 102,920 

Expenditure (84,694) (75,772) 

Surplus for the year 19,555 27,148 

¢ƘŜ CǳƴŘΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ƛƴŎƻƳŜ ƛǎ ƭŀǊƎŜƭȅ ǳǎŜŘ ǘƻ Ǉŀȅ 

retirement benefits. Following the triennial valuation 

undertaken as at 31 March 2019 there was a small 

increase in the annual deficit contribution payable by 

the council to the Fund of £0.5m, from £12m to 

£12.5m, and covering the three years ending 31 

March 2023. Within the year there has been an 

increase in benefits paid, and it is projected that in 

the long run this trend will contribute to an increase 

in the gross pension liability. 

During the year the Fund used cash distributions from 

its property investments (approximately £3.4m) and 

its private equity distributions (approximately 

£10.4m) to meet its cash flow needs; across other 

asset classes, investment income was reinvested back 

into the relevant Fund assets. 

 

 

 

 

The table below provides a further breakdown of the 

CǳƴŘΩǎ ŎŀǎƘ Ŧƭƻǿǎ in 2022/23. 

Cash Movement £000 

/ƻƴǘǊƛōǳǘƛƻƴΩǎ ǊŜŎŜƛǾŀōƭŜΥ   

ω from employers 45,264 

ω from employees 11,707 

ω from employees transferring from other 

pension funds 

7,250 

Income earned on investments 40,028 

Total inflow 104,249 

Benefits payable:  

Pension payments (55,157) 

Lump Sum payments due upon retirement (10,176) 

Lump Sum death benefits (1,846) 

Payments to and on account of leavers:  

Refunds to employees who leave the scheme (179) 

Payments where employees transfer to other funds (8,152) 

Tax paid on Investment Income 0 

Management expenses (9,185) 

Total outflow (84,694) 

Net cash flow 19,555 

TRIENNIAL VALUATION 

The funding level as at 31 March 2022, the most 

recent triennial valuation, was 96% as detailed in the 

table below, an improvement from 82% as at 31 

March 2019 and a largely due to better than expected 

investment returns. Although total liabilities increased 

over the period, reflecting a significant increase in 

short-term future inflation expectations, a 

proportionately larger increase in asset values has 

resulted in the funding deficit reducing from £307m 

to £79m. The next formal valuation will take place as 

at 31 March 2025. 

 Valuation Date 

 31 March 2022 31 March 2019 

 (£m) (£m) 

Past Service Liabilities   

Employees 490 397 

Deferred Pensioners 550 543 

Pensioners 881 807 

Total Liabilities 1,920 1,747 

Assets 1,842 1,439 

Surplus/(Deficit) (79) (307) 

Funding Level 96% 82% 
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ASSETS 

The most recent investment strategy review was 

carried out following the conclusion of the 2019 

triennial valuation; the investment strategy review 

provides an opportunity to assess how assets are 

currently ǇƻǎƛǘƛƻƴŜŘ ǘƻ ƳŜŜǘ ǘƘŜ CǳƴŘΩǎ funding 

objectives, and to make changes as required to 

improve the likelihood of meeting required 

investment returns. 

As at 31 March 2023, asset performance in all time 

periods up to five years has fallen below benchmark 

expectations. The current investment strategy will be 

reviewed and updated later in 2023 and will look to 

address areas of concern regarding longer-term asset 

underperformance, as well as revised expectations 

from the latest 2022 valuation.  

LIABILITIES 

In order to place a current value on future benefit 

payments made from the Fund, an assumption about 

future investment returns is required in order to 

discount future benefit payments back to the 

valuation date. 

In setting the discount rate the Fund is determining 

the extent to which it relies on future investment 

returns required to meet benefit payments in excess 

of the assets already held at the valuation date. It 

must incorporate a degree of prudence and is set with 

reference tƻ ǘƘŜ CǳƴŘΩǎ ŎǳǊǊŜƴǘ ŀƴŘ ŜȄǇŜŎǘŜŘ ŦǳǘǳǊŜ 

investment strategy and, in particular, how this 

strategy is expected to outperform the returns from 

government bonds over the long term.  

The discount rate set as part of the 2019 valuation 

exercise covering periods up to 31 March 2023 was 

3.1%. 

¢ƘŜ CǳƴŘΩǎ ŀŎǘǳŀǊȅ ŜǎǘƛƳŀǘŜǎ ǘƘŀǘ ŀǎ ŀǘ ом aŀǊŎƘ 

2023 the funding position has improved to the extent 

there is now a funding surplus of approximately 

£190m, and the overall funding level is at 112%. 

MEMBER CONTRIBUTIONS 

In 2022/23 all non-Lambeth Council employers paid 

their pension contributions by the due date, with no 

interest therefore chargeable for late payment. For 

several years the council has participated in the 

National Fraud Initiative (NFI); where overpayments 

have been identified, for example where a pensioner 

has died, action has been taken to arrange recovery in 

line with Fund policies. 
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The Lambeth Pension Fund has an in-house team to 

manage its administration function. The team of nine 

staff provide pensions services and manage the 

records of over 21,000 Scheme members across 31 

active employers as at 31 March 2023. Key 

achievements of the team in 2022/23 include the 

collation and provision of membership data and 

cashflow reconciliations covering the period April 

2019 to March 2022 for the actuarial valuation of the 

Fund, ensuring that employer membership and 

cashflow data was provided to the Fund in a timely 

manner, and restructuring workflow processes in the 

pensions administration system.

PERFORMANCE TARGETS 2022/23 

The table below details the key administration 

performance indicators used for the year. 

Performance indicator (from point 
at which all required information 

has been received) 

Target Achieved 

% 

Calculation and notification of 

transfers in and out 

25 days 83.0 

Calculation and notification upon 

death of scheme member 
10 days 94.0 

Process and pay refund  10 days 97.0 

Letter notification to new entrants 20 days 100.0 

Process and pay lump sum 

retirement grant 

 10 days 91.0 

Calculation and notification of 

deferred benefits 

10 days 94.0 

 

FIVE-YEAR ANALYSIS OF MEMBERSHIP 
DATA 

The table below shows the movement in Fund 

membership over a five-year period. The increase in 

pensioner members is largely due to retirements from 

active membership and deferred pensions becoming 

due for payment. 

Description 31 

March  

2023 

31 

March  

2022 

31 

March  

2021 

31 

March  

2020 

31 

March  

2019 

Active 4,875 4,953 5,013 4,946 5,660 

Deferred 

pensioner 

8,423 8,617 8,460 8,410 8,337 

Pensioner 8,219 7,806 7,455 7,686 7,444 

Total 21,517 21,376 20,928 21,042 21,441 

Key documents for the Fund, including the 

discretionary policy statement, can be found on the 

Fund website https://www.lgpslambeth.org. 

¢ƘŜ CǳƴŘΩǎ LƴǘŜǊƴŀƭ 5ƛǎǇǳǘŜ wŜǎƻƭǳǘƛƻƴ tǊƻŎedure 

(IDRP) is based on standard guidance for all LGPS 

Funds. Stage 1 cases are reviewed by the Director of 

Human Resources & Organisational Development, 

and Stage 2 cases by the Director of Legal Services & 

Human Resources. In the financial year 2022/23 there 

was one case reviewed. 

The following table provides a membership 

ōǊŜŀƪŘƻǿƴ ƻŦ ǘƘŜ CǳƴŘΩǎ ŜƳǇƭƻȅŜǊǎ ŀǎ ŀǘ ом aŀǊŎƘ 

2023. All membership data shown excludes 

undecided leavers.

Administrative Performance 

https://www.lgpslambeth.org/
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Employer  Active Deferred Pensioner 

Lambeth Council 4,337 8,069 8,142 

Angell Town RMO 12 1 0 

Blenheim Gardens 3 4 4 

City Height E-ACT  31 20 0 

Dunraven Education Trust - Elmgreen 57 26 6 

Dunraven Education Trust ς Rosendale 57 39  11 

Elfrida Rathbone Society (Lambeth) 2 0 0 

Evelyn Grace 25 58 8 

ExcelCare 1 5 7 

Fortem Solutions Ltd. 1 0 1 

Future Academy Trust 18 4 0 

Harris Academy Clapham 19 2 0 

Harris Academy Sixth Form 8 0 0 

Heron Academy 32 0 0 

Kings College London 6 0 0 

Lambeth Academy 31 70 11 

Nido Volans (Lambeth) 17 0 0 

Oasis Academy ς Johanna 21 13 1 

Oasis Academy ς South Bank 39 20 1 

Olive Dining 6 1 0 

Parallel Learning Trust 27 38 11 

Research Machines 1 0 0 

SDBE ς Christchurch 10 7 0 

SDBE ς St Leonards 29 6 1 

SDBE ς {ǘ [ǳƪŜΩǎ 8 1 3 

Serco Ltd. 16 0 1 

Southbank Engineering 8 4 1 

Stockwell Academy 18 35 9 
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Streatham Wells Primary 33 0 0 

Wates Property Services Ltd. 1 0 1 

Young People Matter Ltd.  1 0 0 

 4,875 8,423 8,219 



 

 

9. 
Actuarial 
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INTRODUCTION

CIPFA's Code of Practice on Local Authority 

Accounting 2022/23 requires Administering 

Authorities of LGPS funds that prepare pension fund 

accounts to disclose what IAS26 refers to as the 

actuarial present value of promised retirement 

benefits. I have been instructed by the Administering 

Authority to provide the necessary information for 

ǘƘŜ [ƻƴŘƻƴ .ƻǊƻǳƎƘ ƻŦ [ŀƳōŜǘƘ tŜƴǎƛƻƴ CǳƴŘ όάǘƘŜ 

CǳƴŘέύΦ 

The actuarial present value of promised retirement 

benefits is to be calculated similarly to the Defined 

Benefit Obligation under IAS19. There are three 

options for its disclosure in the pension fund 

accounts: 

ω showing the figure in the Net Assets 

Statement, in which case it requires the 

statement to disclose the resulting surplus or 

deficit; 

ω as a note to the accounts; or 

ω by reference to this information in an 

accompanying actuarial report. 

If an actuarial valuation has not been prepared at the 

date of the financial statements, IAS26 requires the 

most recent valuation to be used as a base and the 

date of the valuation disclosed. The valuation should 

be carried out using assumptions in line with IAS19 

ŀƴŘ ƴƻǘ ǘƘŜ CǳƴŘΩǎ ŦǳƴŘƛƴƎ ŀǎǎǳƳǇǘƛƻƴǎ. 

PRESENT VALUE OF PROMISED 
RETIREMENT BENEFITS 

Year ended 31 March 2023 31 March 2022 

Active members (£m) 445 652 

Deferred members (£m) 464 709 

Pensioners (£m) 818 975 

Total (£m) 1,727 2,336 

The promised retirement benefits at 31 March 2023 

have been projected using a roll forward 

approximation from the latest formal funding 

valuation as at 31 March 2022. The approximation 

involved in the roll forward model means that the 

split of benefits between the three classes of member 

may not be reliable. However, I am satisfied that the 

total figure is a reasonable estimate of the actuarial 

present value of benefit promises. 

The figures include both vested and non-vested 

benefits, although the latter is assumed to have a 

negligible value. Further, I have not made any 

allowance for unfunded benefits.  

It should be noted the above figures are appropriate 

for the Administering Authority only for preparation 

of the pension fund accounts. They should not be 

used for any other purpose (i.e. comparing against 

liability measures on a funding basis or a cessation 

basis). 

ASSUMPTIONS 

The assumptions used are those adopted for the 

!ŘƳƛƴƛǎǘŜǊƛƴƎ !ǳǘƘƻǊƛǘȅΩǎ L!{мф ǊŜǇƻǊǘ ŀƴŘ ŀǊŜ 

different as at 31 March 2023 and 31 March 2022.  I 

estimate that the impact of the change in financial 

assumptions to 31 March 2023 is to decrease the 

actuarial present value by £812m.  I estimate that the 

impact of the change in demographic assumptions is 

to decrease the actuarial present value by £14m. 

FINANCIAL ASSUMPTIONS 

Year ended (% p.a.) 31 March 2023 31 March 2022 

Pension Increase Rate 3.00% 3.20% 

Salary Increase Rate 3.50% 3.70% 

Discount Rate 4.75% 2.70% 

  

Actuarial Report on the Fund 
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DEMOGRAPHIC ASSUMPTIONS 

The longevity assumptions have changed since the 

previous IAS26 disclosure for the Fund. 

Life expectancy is based on the Fund's VitaCurves 

with improvements in line with the CMI 2021 model, 

with a 10% weighting of 2021 (and 2020) data, 

standard smoothing (Sk7), initial adjustment of 0.25% 

and a long-term rate of improvement of 1.5% per 

annum. Based on these assumptions, the average 

future life expectancies at age 65 are summarised 

below: 

 Males Females 

Current pensioners 21.2 years 24.0 years 

Future pensioners (assumed to be 
aged 45 at the latest formal 
valuation) 

22.7 years 25.6 years 

All other demographic assumptions are unchanged 

from last year and as per the latest funding valuation 

of the Fund. 

SENSITIVITY ANALYSIS 

CIPFA guidance requires the disclosure of the 

sensitivity of the results to the methods and 

assumptions used. The sensitivities regarding the 

principal assumptions used to measure the 

obligations are set out below: 

Change in 
assumption at 31 
March 2023 

Approximate % 
increase to 

liabilities 

Approximate 
monetary amount 

(£m) 

0.1% p.a. decrease 
in the Discount 
Rate 

2% 28 

1 year increase in 
member life 
expectancy 

4% 70 

0.1% p.a. increase 
in the Salary 
Increase Rate 

0% 2 

0.1% p.a. increase 
in the Pension 
Increase Rate (CPI) 

2% 27 

PROFESSIONAL NOTES 

¢Ƙƛǎ ǇŀǇŜǊ ŀŎŎƻƳǇŀƴƛŜǎ ǘƘŜ Ψ!ŎŎƻǳƴǘƛƴƎ /ƻǾŜǊƛƴƎ 

Report ς 31 March 2023Ω ǿƘƛŎƘ ƛŘŜƴǘƛŦƛŜǎ ǘƘŜ 

appropriate reliances and limitations for the use of 

the figures in this paper, together with further details 

regarding the professional requirements and 

assumptions. 

 

Steven Law FFA 

For and on behalf of Hymans Robertson LLP 

25 May 2023 
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INTRODUCTION

The requirement for a governance compliance 

statement is provided for by Regulation 55 of the 

Local Government Pension Scheme Regulations 2013, 

which states that the administering authority of a 

Fund must prepare a written statement setting out 

whether the authority delegates its function, or part 

of its functions under the Regulations, to a 

committee, a sub-committee, or an officer of the 

authority. Where it does delegate functions, it must 

also set out the terms and structure of that 

committee.  

At the London Borough of Lambeth Pension Fund the 

tŜƴǎƛƻƴǎ /ƻƳƳƛǘǘŜŜΣ ΨǘƘŜ /ƻƳƳƛǘǘŜŜΩΣ ƛǎ ǘƘŜ 

desƛƎƴŀǘŜŘ ōƻŘȅ ŦƻǊ ŘƛǎŎƘŀǊƎƛƴƎ ǘƘŜ ŎƻǳƴŎƛƭΩǎ 

functions in relation to the scheme. It is the main 

decision-making body of the Fund, with responsibility 

for all Fund matters including governance, 

investments, funding, accounting, employer and 

scheme member engagement, communications, and 

administration. 

The Public Service Pensions Act 2013 also requires 

mandatory local pension boards to be in place. The 

ǊƻƭŜ ƻŦ ǘƘŜ tŜƴǎƛƻƴǎ .ƻŀǊŘΣ ΨǘƘŜ .ƻŀǊŘΩΣ ƛǎ ǘƻ ǊŜǾƛŜǿ 

the diligence of decision-making but not the decision 

itself. 

Both the Committee and Board came into effect on 1 

April 2015 and, in line with other council committees, 

member appointments are reviewed annually but 

appointed in line with the guidelines set out in their 

terms of reference.  

Both the Committee and the Board have a 

responsibility to work within, and ensure compliance 

to, a range of pensions legislation and guidance 

όǊŜŦŜǊǊŜŘ ǘƻ ƘŜƴŎŜŦƻǊǘƘ ŀǎ ΩǘƘŜ wŜƎǳƭŀǘƛƻƴǎΩύ ǿƘƛŎƘ 

includes, but is not limited to: 

ω The Public Service Pensions Act 2013; 

ω The Local Government Pension Scheme 

Regulations 2013; 

ω The Local Government Pension Scheme 

(Transitional Provisions, Savings and Amendment) 

Regulations 2014; 

ω The Local Government Pension Scheme 

(Management and Investment of Funds) 

Regulations 2016; and 

ω The Pension ReguƭŀǘƻǊΩǎ /ƻŘŜ ƻŦ tǊŀŎǘƛŎŜ bƻ мпΥ 

Governance and Administration of Public Service 

Pension Schemes, due to be consolidated into a 

Combined Code and released later in 2023. 

DELEGATION OF FUNCTIONS 

{ǳōƧŜŎǘ ǘƻ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ǎŎƘŜƳŜ ƻŦ ŘŜƭŜƎŀǘƛƻƴ ǘƻ 

officers, responsibility for the proper operation of the 

Fund in accordance with all relevant regulations and 

best practice lies with the Pensions Committee. In 

addition, and in accordance with the Regulations, the 

Fund has established a local Pensions Board for the 

purposes of assisting the administering authority 

(Lambeth Council) in the governance and 

administration of the scheme; the Board operates 

independently of the Pensions Committee. 

The Committee is advised by the Strategic Director of 

Finance and Investment and her officers as delegated, 

ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ CǳƴŘΩǎ ƛƴǾŜǎǘƳŜƴǘ ŎƻƴǎǳƭǘŀƴǘǎΦ 

The Strategic Director of Finance and Investment is 

responsible for ensuring that the in-house team 

provides adequate support to both the Committee 

and the Board. In between Committee meetings the 

CǳƴŘΩǎ ƳŀƴŀƎŜǊǎ ǊŜǇƻǊǘ ǘƻ ƻŦŦƛŎŜǊǎ ƻƴ ƛƴǾŜǎǘƳŜƴǘ 

performance and the implementation of the 

investment strategy. 

¢ƘŜ CǳƴŘΩǎ ǇǊƻŎŜŘǳǊŜǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ŀǳŘƛǘ ŀƴŘ 

ǎŎǊǳǘƛƴȅ ōȅ ōƻǘƘ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ǘŜŀƳ ŀƴŘ 

its external auditor. 

This delegation of functions complies with the current 

guidance issued by the Secretary of State. 

Governance Compliance Statement 
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PENSIONS COMMITTEE 

Terms of Reference 

The full terms of reference for the Pensions 

/ƻƳƳƛǘǘŜŜ ŀǊŜ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ ŎƻǳƴŎƛƭΩǎ /ƻƴǎǘƛǘǳǘƛƻƴΤ 

what follows is a summary of those terms. The 

Committee is responsible for ensuring that the Fund is 

properly operated in accordance with all relevant 

legislation and best practice as advised by the 

Pensions Regulator, the Local Government Pension 

Scheme (LGPS), Scheme Advisory Board (SAB), the 

Department for Levelling Up, Housing and 

Communities (DLUHC) and the Chartered Institute of 

Finance and Accountancy (CIPFA), including both 

financial and administration matters. This will include, 

but is not limited to: 

1. benefits administration; 

2. managing the discretions policies; 

3. resolving internal dispute; 

4. communication with members; 

5. communication and engagement with employers; 

6. monitoring risks; 

7. record keeping; 

8. publishing of scheme information as required; 

9. approving the Fund's Pension Fund Annual 

Report and Financial Statements and to consider 

any reports produced by the Strategic Director of 

Finance and Investment in accordance with the 

duty to make arrangements for the proper 

administration of the financial affairs of the Fund; 

10. participating in the London Collective Investment 

Vehicle (LCIV) in accordance with the 

requirements placed on administering authorities 

in relation to the pooling of LGPS assets; 

11. carrying out the duties set out in the Regulations 

in relation to the actuarial valuations of the Fund 

and in relation to any other decisions about the 

amount employers need to pay; and 

12. assessing the covenant of Fund employers and 

ensuring that employer contributions are set 

accordingly. 

¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ ŘŜǘŜǊƳƛƴŜ ǘƘŜ CǳƴŘΩǎ ƻǾŜǊŀƭƭ 

investment strategy in accordance with the 

Regulations, ensuring that the Fund is invested in 

suitable types of investments and is sufficiently 

diversified having regard to its investment objectives. 

These include: 

1. determining the Investment Strategy Statement; 

2. ensuring adequate monitoring and compliance 

with the overall investment strategy and the 

Investment Strategy Statement. 

3. appointing investment managers and any 

external service providers and advisors felt to be 

necessary; 

4. maintaining effective arrangements for reviewing 

on a regular basis investment manager 

performance against established benchmarks and 

being satisfied as to manager expertise and the 

quality of their internal systems; and 

5. ensuring compliance to pooling requirements 

through the London CIV, reviewing LCIV 

performance against established benchmarks on 

a regular basis, and being satisfied as to the 

L/L±Ωǎ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜƛǊ ƛƴǘŜǊƴŀƭ 

systems. 

The Committee will work closely with the Board to 

ensure the scheme is administered efficiently and 

effectively and will share with the Board reports and 

documents to enable the Board to achieve and meet 

its remit. The Committee will receive updates from 

each Board meeting and as the Board deems 

necessary. In support of this working relationship, and 

in an observer capacity, any member of the 

Committee may attend Board meetings and Board 

members may also attend Committee meetings. 

As part of good scheme governance, the Committee 

will work with, receive, and consider reports and 

requests for information from the Board. The Board is 

not a decision-making body and it will be for the 

Committee to ensure that the appropriate actions are 

undertaken as required. 

The Committee will also ensure that the Fund works 

with the relevant admitted bodies as required and 

that a discretions policy is properly maintained and 

administered. 
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Frequency of Meetings 

The Committee meets at least quarterly, with 

additional meetings convened as and when required. 

The details of forthcoming meetings, as well as 

minutes and papers from previous meetings, are 

ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜ ŀǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 

link: 

https://moderngov.lambeth.gov.uk/ieListMeetings.as

px?CommitteeId=734. 

Committee meetings are held in the Town Hall, 

Brixton, or remotely by electronic, digital or virtual 

means via the internet or conference call and are 

open to members of the public.  

Representatives  

The Committee draws its membership from 

άƛƴǘŜǊŜǎǘŜŘ ǇŀǊǘƛŜǎέ ŀǎ ŦƻƭƭƻǿǎΥ 

ω Five elected councillor members (plus one 

substitute); 

ω One Lambeth Council employee representative 

(who is a member of the Fund); 

ω One trade union representative; and 

ω One pensioner representative (who is a member 

of the Fund). 

All members of the Committee have voting rights and 

there is no requirement for it to be politically 

balanced. Provision is made for all members to 

undergo regular and relevant training to meet the 

requirement for them to be familiar with the rules of 

the Fund and all relevant legislation. 

During 2022/23 there were wholesale changes to the 

membership of the Committee following the May 

2022 local elections and the resignation of the 

pensioner representative. This resulted in the 

appointment of five new councillor members to the 

Committee, including a new Chair, and the election of 

a new pensioner representative. As at 31 March 2023 

the trade union role remained vacant, pending 

ƴƻƳƛƴŀǘƛƻƴǎ ŦǊƻƳ ǘƘŜ ŎƻǳƴŎƛƭΩǎ Ƨƻƛƴǘ ǘǊŀŘŜ ǳƴƛƻƴǎΦ 

https://moderngov.lambeth.gov.uk/ieListMeetings.aspx?CommitteeId=734
https://moderngov.lambeth.gov.uk/ieListMeetings.aspx?CommitteeId=734
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PENSIONS BOARD 

Terms of Reference 

The full terms of reference for the Pensions Board are 

ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ ŎƻǳƴŎƛƭΩǎ /ƻƴǎǘƛǘǳǘƛƻƴΤ ǿƘŀǘ Ŧƻƭƭƻǿǎ ƛǎ ŀ 

summary of those terms. The core function of the 

Board is to assist the administering authority in 

securing compliance with the Regulations and any 

other legislation relating to the governance and 

administration of the Fund, which it can achieve 

through several means including, but not limited to: 

1. the regular review of compliance monitoring 

reports, including reports and decisions made 

under Regulations by the Committee; 

2. the review of management, administrative and 

governance policies and procedures to ensure 

they remain compliant with Regulations;  

3. the review of risk management policies and the 

CǳƴŘΩǎ ƻƴƎƻƛƴƎ ŀǇǇǊƻŀŎƘ ǘƻ ƛŘŜƴǘƛŦȅƛƴƎ ŀƴŘ 

monitoring risk; and 

4. requesting information from, and making 

recommendations to, the Committee with 

regards matters that impact the administration 

and governance of the Fund. 

The Board is not a negotiating body and will recognise 

its shared interests and objectives with the 

Committee; it is not responsible for making 

operational or investment decisions concerning the 

Fund. 

Frequency of Meetings 

The Board will meet at least twice per year but may 

choose to meet more often as required. The details of 

forthcoming meetings, as well as minutes and papers 

ŦǊƻƳ ǇǊŜǾƛƻǳǎ ƳŜŜǘƛƴƎǎΣ ŀǊŜ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ ŎƻǳƴŎƛƭΩǎ 

website at the following link: 

https://moderngov.lambeth.gov.uk/ieListMeetings.as

px?CommitteeId=733. 

Board meetings are held in the Town Hall, Brixton, or 

remotely by electronic, digital or virtual means via the 

internet or conference call and are open to members 

of the public. 

Representatives  

¢ƘŜ .ƻŀǊŘ ŘǊŀǿǎ ƛǘǎ ƳŜƳōŜǊǎƘƛǇ ŦǊƻƳ άƛƴǘŜǊŜǎǘŜŘ 

ǇŀǊǘƛŜǎέ ŀǎ ŦƻƭƭƻǿǎΥ 

1. Three elected councillor members serving as 

employer representatives (plus one substitute); 

2. One Lambeth Council employee representative 

(who is a member of the Fund); 

3. One trade union representative; and 

4. One pensioner representative (who is a member 

of the Fund). 

All members of the Board have voting rights and no 

member serving on the Board can also serve on the 

Committee (and vice versa). Provision is made for all 

members to undergo regular and relevant training to 

meet the requirement for them to be conversant 

with, or have a working knowledge of, the scheme 

regulations and policies, as well as relevant pensions 

legislation and guidance, in order to effectively carry 

out their duties. 

During 2022/23 there were several changes to the 

membership of the Board following the May 2022 

local elections and the resignation of the employee 

representative. This resulted in the appointment of 

three new councillor members to the Board, including 

the substitute member, and the election of a new 

employee representative. As at 31 March 2023 the 

trade union role remained vacant following an in-year 

resignationΣ ǇŜƴŘƛƴƎ ƴƻƳƛƴŀǘƛƻƴǎ ŦǊƻƳ ǘƘŜ ŎƻǳƴŎƛƭΩǎ 

joint trade unions. 

 

https://moderngov.lambeth.gov.uk/ieListMeetings.aspx?CommitteeId=733
https://moderngov.lambeth.gov.uk/ieListMeetings.aspx?CommitteeId=733
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Training Record  

Members of the Pensions Committee and Pensions 

Board undertook approximately 58 hours of training 

and attendance at relevant events during 2022/23. 

¢ƘŜ CǳƴŘΩǎ ¢ǊŀƛƴƛƴƎ tƻƭƛŎȅ ǎŜǘǎ ƻǳǘ Ƙƻǿ ǘƘŜ ǊŜǉǳƛǊŜŘ 

knowledge and skills of those responsible for Fund 

management can be acquired, retained and 

developed, guided by the CIPFA LGPS Knowledge and 

Skills Framework. The policy includes an annual 

training plan which provides tailored and specific 

ǎŜǎǎƛƻƴǎ ŦƻǊ ƳŜƳōŜǊǎ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ CǳƴŘΩǎ .ǳǎƛƴŜǎǎ 

Plan. At every Committee/Board meeting members 

receive recommendations of relevant events they 

should consider attending, whilst training/event 

attendance levels are also reported at each meeting. 
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STATEMENT OF COMPLIANCE TO 
GUIDANCE  

Regulation 55(1)(c) of the Local Government Pension 

Scheme Regulations 2013 requires the administering 

authority to report on the extent to which those 

bodies with delegated authority to carry out the 

functions of the scheme comply with statutory 

guidance. Where compliance does not meet the 

required standard, there is a requirement to set out 

the reasons for non-compliance. The following 

paragraphs set out ǘƘŜ CǳƴŘΩǎ ŎƻƳǇƭƛŀƴŎŜ ŀƎŀƛƴǎǘ 

nine key governance principles. 

Principle A ς Structure  

a. The management of the administration of benefits 

and strategic management of Fund assets clearly 

rests with the main committee established by the 

appointing council. 

b. That representatives of participating LGPS 

employers, admitted bodies and Scheme 

members (including pensioner and deferred 

members) are members of either the main or 

secondary committee established to underpin the 

work of the main committee. 

c. That where a secondary committee or panel has 

been established, the structure ensures effective 

communication across both levels. 

d. That where a secondary committee or panel has 

been established, at least one seat on the main 

committee is allocated for a member from the 

secondary committee or panel. 

 Not Compliant Fully Compliant 

a     Ҟ 

b    Ҟ  

c     Ҟ 

d   Ҟ   

 

Principle B ς Representation  

a. That all key stakeholders are afforded the 

opportunity to be represented within the main or 

secondary committee structure. These include:  

ω employing authorities (including non-scheme 

employers, e.g. admitted bodies); 

ω scheme members (including deferred and 

pensioner scheme members),  

ω where appropriate, independent professional 

observers, and  

ω expert advisors (on an ad-hoc basis).  

b. That where lay members sit on a main or 

secondary committee, they are treated equally in 

terms of access to papers and meetings, training 

and are given full opportunity to contribute to the 

decision-making process, with or without voting 

rights. 

 Not Compliant Fully Compliant 

a     Ҟ 

b     Ҟ 
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Principle C ς Selection and Role of Lay Members  

a. That committee or panel members are made fully 

aware of the status, role and function they are 

required to perform on either a main or secondary 

committee.  

b. That at the start of any meeting, committee 

members are invited to declare any financial or 

pecuniary interest related to specific matters on 

the agenda. 

 Not Compliant Fully Compliant 

a     Ҟ 

b     Ҟ 

 

Principle D ς Voting  

a. The policy of individual administering authorities 

on voting rights is clear and transparent, including 

the justification for not extending voting rights to 

each body or group represented on main LGPS 

committees. 

 Not Compliant Fully Compliant 

a     Ҟ 

 

Principle E ς Training/Facility Time/Expenses  

a. That in relation to the way in which statutory and 

related decisions are taken by the administering 

authority, there is a clear policy on training, facility 

time and reimbursement of expenses in respect of 

members involved in the decision-making process. 

b. That where such a policy exists, it applies equally 

to all members of committees, sub-committees, 

advisory panels or any other form of secondary 

forum. 

c. That the administering authority considers the 

adoption of annual training plans for committee 

members and maintains a log of all such training 

undertaken 

 Not Compliant Fully Compliant 

a     Ҟ 

b     Ҟ 

c     Ҟ 
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Principle F ς Meetings (Frequency/Quorum)  

a. That an administering ŀǳǘƘƻǊƛǘȅΩǎ Ƴŀƛƴ ŎƻƳƳƛǘǘŜŜ 

or committees meet at least quarterly. 

b. ¢Ƙŀǘ ŀƴ ŀŘƳƛƴƛǎǘŜǊƛƴƎ ŀǳǘƘƻǊƛǘȅΩǎ ǎŜŎƻƴŘŀǊȅ 

committee or panel meet at least twice a year and 

is synchronised with the dates when the main 

committee sits.  

c. That an administering authority which does not 

include lay members in their formal governance 

arrangements, provide a forum outside of those 

arrangements by which the interests of key 

stakeholders can be represented. 

 Not Compliant Fully Compliant 

a     Ҟ 

b     Ҟ 

c     Ҟ 

 

Principle G ς Access  

a. ¢Ƙŀǘ ǎǳōƧŜŎǘ ǘƻ ŀƴȅ ǊǳƭŜǎ ƛƴ ǘƘŜ ŎƻǳƴŎƛƭΩǎ 

Constitution, all members of main and secondary 

committees or panels have equal access to 

committee papers, documents and advice that 

falls to be considered at meetings of the main 

committee. 

 Not Compliant Fully Compliant 

a     Ҟ 

Principle H ς Scope  

a. That administering authorities have taken steps to 

bring wider Scheme issues within the scope of 

their governance arrangements. 

 Not Compliant Fully Compliant 

a     Ҟ 
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Principle I ς Publicity  

a. That administering authorities have published 

details of their governance arrangements in such a 

way that stakeholders with an interest in the way 

in which the Scheme is governed, can express an 

interest in wanting to be part of those 

arrangements. 

 Not Compliant Fully Compliant 

a     Ҟ 
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